


Responsive Engineering Group

Responsive Engineering Group has a
business model rarely, if ever, replicated
within the UK.

Through one portal, customers can access
high precision CNC machining, specialist
welding and fabrication, pressing,
assembly and test operations as well as
profiling using the latest Waterjet and
Laser cutting technologies.

Each set of processes is embedded within
its own division and customers have the
option to access single divisions or the
services of all four according to their
needs. Each division is responsible for its
own performance and meeting group
KPIs.

The CNC machining division of
Responsive Engineering was established in
1980. All other divisions were established
in 1991. The present company was
formed out of @ management buyout in
2005 and is privately owned and
independent.

Since 2005 the company has more than
doubled in size. It is financially stable with
a strong balance sheet.

The four divisions are all sited close to
each other on the Team Valley in
Gateshead, a dynamic manufacturing hub
within the regional economy. In total they
occupy 90,000 square feet of high quality
manufacturing and office space.

The business has excellent access to road,
rail and air networks and serves customers
across the UK, and in destinations further
afield such as Singapore and The United
States.

Ouvur Values

Integrity in our business practices:

* Ethical business practices in our
relationships with our Customers, our
Employees and our Suppliers

* Confidentiality - we are proud to be
trusted with commercial and intellectual
property belonging to our customers -
and we work to earn that trust

Openness in all our communications:

* Dedicated project management to
ensure a ‘no surprises’ relationship with
our customers and with the supply chain
we manage on their behalf

* Quality and Time Plans used whenever
appropriate to ensure maximum
visibility and control

Aspiration to improve our performance:

* Use of divisional and group KPIs to
monitor our performance and set new
goals

* Key account managers dedicated to
understanding customer needs to help
us shape our business accordingly

Forward - looking to understand our
customer’s present and future
requirements:

* Constant review of the latest
technologies available in our disciplines

* Operating the business to a rolling five
year plan to ensure our investment
decisions are for the long-term

* Constant dialogue with our customers to
improve our understanding of the issues
they face in their own markets

Rigorous use of lean methodologies:
* Continuous Improvement embedded in
each of the divisions

* Six Sigma expertise to underpin Lean
and Cl initiatives

Safety is key to how we work:

* (Compliant with) Occupational Health &
Safety 18001

* Health & Safety ownership in each
division and throughout the Group

* Performance measurement and review




Processes

The group’s core processes are:

Machining - the Exaet machining division
is a dedicated facility extensively equipped
with modern CNC machines, EDM and
inspection equipment. Included are a five
axis Mazak Integrex e420 with a 3m bed
length as well as a Mazak five axis vertical
machining centre VTC 800/30 SR, also
with a 3m bed.

Welding & Fabrication — the Weldex
welding and fabrication division is
internationally renowned for its skills in
specialist welding of high-hardness alloys,
complex and high-integrity fabrications as
well as demanding reclamation welding
and challenging site projects.

The division is accredited to the advanced
welding standard ISO 3834-2.

Cutting — the Streamline cutting division
was the first Waterjet cutting business in
the UK and is equipped with a Bystronic
pallet-loading Waterjet machine 4m x 2m
and a Trumpf é6kw Laser cutting machine
4m x 2m as well as a number of smaller
Waterjet and Laser units including a rotary
cutting capability.

Pressing & Assembly — the Pressex
pressing division is engaged in pressing
low volume high quality products, and
benefits from a flexible and versatile
facility capable of up to 250 tonnes. The
division has become increasingly involved
in mechanical and electro/mechanical
assembly and test operations. It has
successfully taken a number of customer’s
new products from prototype through to
full production.

People Development

People development is a crucial area for investment.
Onsite and offsite training and development
programmes run continuously.

Management Systems

All divisions of Responsive Engineering are
supported by comprehensive management control
systems including project management (extensively
required in the subsea oil and gas industry and
elsewhere), common ERP, Financial management
and Quality management systems, all integrated
within a robust IT and communications
infrastructure.
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o] Scheduling

The company’s training philosophy includes

commitment to a vigorous apprenticeship programme.

Compliance

Quality to ISO 9001 is a given, but Responsive
Engineering continuously reviews its accreditations to
ensure best practice in areas such as welding (ISO
3834), environmental management (BS EN ISO
14001), health and safety (OHSAS 18001). These
endeavours are supported by a group quality manager
as well as divisional and company-wide measurement

and reporting.
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Key Markets

Responsive Engineering is focused on serving:
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Energy Markets including the
challenging subsea/offshore oil and gas,
and power generation sectors.

Our customers operate in environments
where there is zero tolerance for failure
and choose Responsive Engineering to
support them.

We are manufacturing partners to
numerous OEMs and are constantly
engaged in projects such as ROVs,
intervention equipment, drilling products,
artificial lift, connection systems, gas
turbines or components for nuclear power
generation.

Specialist Engineering — working with
customers requiring highly specialised
sub-contract or contract manufacturing
support in fields such as Security, Home
Care, Medical equipment, Defence and
Aerospace.

Responsive Engineering is chosen by
customers requiring a partner who can
work on all phases of a project from
prototype through production tests to
full scale production, assembly and
test.

For more information visit:
www.responsive-engineering.com
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